“PERSIDANGAN CIO MALAYSIA
| > DAN
MyGOSSCON @ 2011

New Economy of ICT Empowering
Public Sector Digital Transformation

Dato 6 Dr . Alidho binti Mohd Zahri
Deputy Director General (ICT), MAMPU /
Government Chief Information Officer (GCIO)

29t November 2011

Putrajaya International Convention Centre (PICC) @
1 MdMR2U



AGENDA

1 11 NATIONAL TRANSFORMATION AGENDA

MdM2U



NATIONAL TRANSFORMATION AGENDA

VISION 2020
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Preservation and Effective del of Mew Economic Model - A Smooth implementation of
ernancement of unity in Dvemn?entes‘l,mces high income, inclusive and govemment's
diversity g sustainable nation development programme

1Malaysia Government Economic 10™"Malaysia
People First, Tranformation | Tranformation Plan

Performance Now Prngramme {GTP) Programme (EI'P)

Macroeconomic

8 Strategic Reform growth targets &
Initiatives expenditure

(SRIs) allocation
March 2010 June 2010

6 National Key
Result Areas

(NKRAs)

April 2009 January 2010

4 Pillars of National Transformation Agenda
Source: New Economic Model (NEAC, 2010)
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Improvement in the communications and ICT infrastructure see

and quality growth over the next decade with knowledge and
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10"HASEAN TELECOMMUNICATIONS AND INFORM
TECHNOLOGY MINISTERS MEETING (-IB),MBNJanuary 2011

MdM2U




ECONOMIC TRANSFORMATION PROGRAMME (ETP)
EBUNDMIEQ

TMSFWDHMATLEN 11 industry sectors were prioritised in addition to Greater KL/KV
Qll, Gas and
[ el Energy
inancia P
Services / B \

12 NKEA

Greater
Kuala Lumpur/

Tourism
Klang Valley

11 Industry Sectors I B Wholesale
+ g ond Retall

Greater KL/KV

Electronics
and Electrical

131 EPP  »

Communications Content : A ¢ Healthcare
and Infrastructure

Palm Ol

NKEA T National Key Economic Areas
. EPP 1 Entry Point Projects
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Paperless
Government

1MY Account
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w Availability:

- 2012: 50% of services available online

- 2015: 90% of services available online

- 2020: 90% of services available onlih@% eforms
w Usage:

- 2012: 50% of total transactions online
- 2015: 90% of total transactions online
- 2020: 90% of total transactions onlinE)% eforms

w By 2011: Digital document management system
established

w By 2012: 70% of intrgovernment letters/memaos,
invitations, circulars and meeting minutes online

w By 2012: 90% of meeting invites online

w Establishment:
- 2012: 50% of all 28bove have account
- 2015: 100% of all 8bove have account
w Usage of Value Added Services:
- 2012: 15% of registered users
- 2015: 30% of registered users
- 2020: 50% of registered users

Common Targets

GNI:RM1.1
billion

Jobs: 1,000

CAPEX: RM48Y
Mil

Total = RM211 Mil

1.Maintenance

2.Incremental Storage

3.Managed Lifestyle

4.Additional BB Subscription &
Mobile Data

5.Info Government Operational KPI/Targets

6.Downloading Services,

National Archives and-e @ % Online Services
Library =25%

7.Transaction Fees (paid for - % Online Transactions
transaction over online, Wl = 0504

mobile, kiosks)
% Pop >18yrs has 1IMY
8.Kiosk Connectivity “JIEmail = 30%

N
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NKEA BUSINESS SERVICES T EPP2-1:

GOVERNMENT SHARED SERVICES

Growth Levers Initiatives Impact

|

3 o 1
services centre i include study on non core 1
1

1

ICT business processes

Reach critical el i e e W

scale outsourcing providers USD2.bn

Additional GNI in 2020

@ Introduce policy incentives to encourage M&A

o Increase dedicated sales representation in target
4 kets . . .
mar Additional jobs in 2020

Increase global
awareness 6 Run trade missions to target markets 43’000

6 Launch global marketing campaign in target markets

Private Public

Subsidise certification programmes for companies investment investment

credibility

@ Benchmark companies to increase transparency and USD66In USD52n

foster competitiveness

7 MAaMBPU
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THE MALAYSIAN PUBLIC SECTOR

ICT STRATEGIC PLAN

nnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn

OKI NI SNER

PUBLIC SECTOR ICT VISION

BUSINESS GOVERNMENT CITIZEN OTHERS

“Sus | wap ) wes | e ) wost J couner | ewer | new o

CHANNEL

myGovernment Portal National Single Window Agency’s Portal

GATEWAY
\

ON LINE SERVICES 8| PAPERLESS INITIATIVES O
APPLICATION

KNOWLEDGE MANAGEMENT HUB

Intellectual Praperty Palicy / Legislation People and Culture R & D and Innovation

Change Management

0 KS

i A & Mission for the next 5 years

The Malaysian Public Sector ICT Strategic Plan 2115

(N
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Pervasive use of ICT
towards a citizen centric
and wholeof-
Government Approach
Public Service )

To provide seamless
online services to the
citizens, business and
Government through a
connected Public Servi@

MdMPU



PUBLIC SECTOR ICT STRATEGIC PLAN

Simplify systems, Consolidate wide ‘ Intensify effort Rationalise ICT
remove area network, towards working Governance
duplication and data and disaster across federal, Structure that
leverage on recovery centres state and local dictates effective
=> technologies that = aswell as = authorities () reporting as well
= enhance delivery <L common é toward an 2 asclear roles and
@ E of service and E applications o) integrated <L responsibilities
THE MREAVSINN POBUIL SXCTOR relationships — government to 4
IETSTBATEG\II}PIAH 5 with people and 8 % ensure cross- 5
S B2 business Z - cutting issues are -
| : E @) 0 addressed O
. | g | O O O
R Develop talent, Develop Culture, Utilise
adoption of best- mind set and knowledge to aid
fit practices and practices to be speed decision
. - continuous w delivery-oriented w making as well as
ST RAT EG I ( b capacity building () soastoensure ) sound judgment
=~ (T £ accountability of ) based on fact
&' <L outcomes and 3
DIRECTIONS = S diveimproved
2 performance
J o 2
e 2
o =
L
Q.
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4 6 POLICY TARGET

A }g‘\‘ ”:’ ‘/ ,’\
Eﬂ' it f‘eﬁtﬁ/

—

oz

N i >

Towards Zerd-aceto-Face TowardsPaperless Inculcsaﬁgﬁr: nfg;rgatlon
Service Delivery Government Interope?ability

Cross Agency Collaboration Government Shared Intzlr(rzlgigggoﬁxgeg&sbelic

Towards Seamless Services Services Sector ICT Personnel

Cp1a) “ors) “p76)
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THE MALAYSIAN PUBLIC SECTOR

........................................

: = 0 A _ r _______________________________________ 1
: APT2:70%intra govt . . ' A PT1:90%o0f government services are
' letters, memos, invites, meeting minutes are - : : !
' online available online

' A PT2:90%meeting invites online
' A PT3:A application for 1 citizen touch point

. services

' A PT4:Service Intelligence establish
' A PT5:200Kusers have access tGbv*UC

' A PT1:90%o0f total transactions for
. online services are made online
A PT3:4 1A applications establish

: APT4:Transport, education and health:
| intelligence system establish

A PT6:10%certified in 8 ICT areas

[}
[}
[}
I L e e e e =

o~ o~
/ + =

' A PT5:Implement
i 1Gov*Net

____________________________

12 Md MU
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&ty DIGITAL TRANSFORMATION

4 )

Digital Transformation will lead us into a service or digital
based economy or better known as YV 2 4 {03 RRBR ¢
\_ J
4 A
Knowledge creategroductivity and hence boosts the
monetary valueof our efforts
\ Y
ICT should not be seen as a staalibne solution,
but as acomplementto ongoing development
strategies and actions thatupport the digital
transformation in order to boost socieeconomic
rowth
N y

. MiIMDU
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57.6%

broadband
household
penetration rate

Mobile
penetration rate

of 119.2%as of
Q2 2011

UNITED NATIONS E-GOVERNMENT SURVEY 2010

E—Participation Index

Top 20 Countries
oty
Republic of Korea
Australia
Spain
Mew Zealand
UK and Mortherm Ireland
Japan
United States
Canada
Estonia
Sing EI.|:IEIFI_'—..

‘ | Malaysia

C&hmark T T T &/ ==

Sermany

France

Metherlands

Belgium

Kazakhstan

Lithuania

=Slovenia

fndex
10000
09143
0.5286
07714
07714
0.7571
0.7571
0.7286
065857
06857
Qe 4
06571
eL2o™
06143
06000
06000
05857
0.5571
0.5286
0.5143

M»PU
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2012: 50% online

2012: 50% of total transaction online
2012: 90% meeting invites online
2012: 70% letters, circulars, minutes onlin

17

Transaction Mode 2 Year Average 2 Year Average

Total Transaction (%)
Online 111,914,480 43
E-Counter 92,152,027 35
Mixed 35,375,684 14
Manual Counter 22,021,657 8
TOTAL 261,463,847 100

MdM2U



. Disparate | | Disparate Data | | Inefficient ICT |
i Network . ¢ Centresand | | Infrastructure
. Infrastructure | DRC 1 Management
A 89% has more than A 89% unclassified DC A 19% has ‘\’/fj‘al\‘ge add

one link A 11% tiered DC Agzg'ﬁé% ) <op
A 90% has less than A 32 DRC A 330/0 f DCa?I no

2Mbps bandwidth A DC floor space = 306,934 00 oor space are

psf not utilised

18 MdM2U
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Paperless
Initiatives Green
Environment

Government online transactions have
Increased by 177%

19 MdM2U



EPP8 E-GOVERNMENT PROJECTS

)
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MyResearch

Jabatan

KEBAJIKAN

Masyarakat

JELELET

Pembangunan
Wanita eRegistration for
Private Education
Portal JPW &

\ SN~ "
moa fusde llas] 5l l)o2n il L | _
A RaTED A—_— JABATAN KEMAJUAN ISLAM MALAYSIA ~ Hemantonian, Dimbangunan
PERTAN

KEMENTERIAN PERTANIAN DAN IAN Sistem Pen gurusan Wanite, {leluanga: dan Wlasyarakat

: : Perkahwinan Islam _
National Phytosanitary Malaysia (SPPIM) Sistem Maklumat &

Certification System Pendaftaran OKU
(NPCS) and eCert Peluasan e-Halal (SMOKU)

20 MdM2U



.yt CURRENT INITIATIVES OF GOVERNMENT CLOUD COMPUTING

To GDC1: MAMPU
. Putrajayd Cyberjaya

Data Centre

ADRC for GDC1 i _onrromise e | APrOVide data center |
. AProvide data cente . facilities and hosting
+ facilities and . serviceslgag to 30

hosting services ] . government agencies.

(laag to 47 COMMERCIALLY GOVERNMENT el AProvide Platform as a

government S folrmasT Service Paa% '
i Sty 8 Lo JLorme L eee | AVlyGovXchange

AProvide Microsoft payment gateway
service to 28

agencies to support

and Open Source E
O Software as a Servic6a$ | online service

Platform Paa%to
. Public Sector ICT
. Developers

AConsolidated unified communication delivery
AVlyGovernment
Portal: web service

[
agencies
i to 60 agencies.
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Government

Integrated
Telecommunication
Network

Agency N~ 1Gov*Net

F A

INTERNET
(=
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INTERNET

Alntegrated and Secured
Network

AManage Centrally 24x7

A11,000 premises
connected with
minimum 2Mbps by
2015




ISMS
Information Security MuIMPU SN

Management System Office of Fhe '!%ﬁ”w

Prime Minister

ISCS A
Information Security MdM2U A

Compliance Scorecard

@Mala ysia Trustmark MAMBPU &%
23 MAMBDU
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mudah.ringkas

30%o0f Government agencies involveoﬂ

1,845SMS services offered

~

4.5 millionregistered user

16 million hits transactions

20.9 millionSMS transmitted to

citizens

wy



Mobile Payment
Mobile Application

Mobile Enquiry

Complaint Facilities

Unstructured
Supplementary Service
Data (USSD)

Multimedia Messaging

' MM
. Service (MMS) MIMPU
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Alntegrated online services
ANo Wrong Door approach
AMalaysia Online Services Portal
(MOSP) with a single sign-on feature
26
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