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NATIONAL TRANSFORMATION AGENDA

4 Pillars of National Transformation Agenda
Source: New Economic Model (NEAC, 2010)

VISION 2020
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improvement in the communications and ICT infrastructure seeks 
to transform the Malaysian economy into one with high income 
and quality growth over the next decade with knowledge and 
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10THASEAN TELECOMMUNICATIONS AND INFORMATION 

TECHNOLOGY MINISTERS MEETING (TELMIN-10), 13 January 2011
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ECONOMIC TRANSFORMATION PROGRAMME (ETP)

NKEA ïNational Key Economic Areas

EPP ïEntry Point Projects
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E-Counter

Paperless 
Government

1MY Account

ωAvailability:
- 2012: 50% of services available online   
- 2015: 90% of services available online
- 2020: 90% of services available online, 10% e-forms

ωUsage:
- 2012: 50% of total transactions online
- 2015: 90% of total transactions online
- 2020: 90% of total transactions online, 10% e-forms

ω By 2011: Digital document management system 
established 

ω By 2012: 70% of intra-government letters/memos, 
invitations, circulars and meeting minutes online 

ω By 2012: 90% of meeting invites online

ωEstablishment:
- 2012: 50% of all 18-above have account
- 2015: 100% of all 18-above have account

ωUsage of Value Added Services:
- 2012: 15% of registered users 
- 2015: 30% of registered users
- 2020: 50% of registered users

Total = RM211 Mil

1.Maintenance 

2.Incremental Storage  

3.Managed Lifestyle 

4.Additional BB Subscription & 
Mobile Data  

5.Info Government  

6.Downloading Services, 
National Archives and e-
Library 

7.Transaction Fees (paid for 
transaction over online, 
mobile, kiosks) 

8.Kiosk Connectivity 

KEY INITIATIVES EXPECTED OUTCOMES REVENUES
GNI, JOBS, CAPEX,

OPS TARGETS

GNI: RM1.1 
billion 

Jobs: 1,000

CAPEX: RM484 
Mil

% Online Services
= 25%

% Online Transactions
= 25%

% Pop >18yrs has 1MY   
Email  = 30%

Common Targets 

Operational KPI/Targets

6

NKEA CCI-EPP8: E-GOVERNMENT
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Reach critical 
scale

Increase global 
awareness

Enhance 

credibility

Set up centralised government shared 

services centre ïinclude study on non core 

ICT business processes

Facilitate discussions between GLCs and 

outsourcing providers

Run trade missions to target markets

Subsidise certification programmes for companies 

and professionals

Benchmark companies to increase transparency and 

foster competitiveness 

Launch global marketing campaign in target markets

ImpactGrowth Levers Initiatives

1

2

5

6

7

8

Introduce policy incentives to encourage M&A

Increase dedicated sales representation in target 

markets

3

4

USD2.1 bn

Additional GNI in 2020

43,000

Additional jobs in 2020

USD661 m

Private 
investment 
(2010-2020)

USD52 m

Public 
investment 
(2010-2020)

NKEA BUSINESS SERVICES ïEPP2-1:

GOVERNMENT SHARED SERVICES
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PUBLIC SECTOR ICT STRATEGIC PLAN

Pervasive use of ICT 
towards a citizen centric 
and whole-of-
Government Approach 
Public Service

V
I
S
I
O
N

To provide seamless 
online services to the 
citizens, business and 
Government through a 
connected Public Service

M
I
S
S
I
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The Malaysian Public Sector ICT Strategic Plan 2011-2015 
ŎƘŀǊǘŜǊŜŘ  ǘƘŜ ǎǘǊŀǘŜƎƛŜǎ ǘƻ ŀŎƘƛŜǾŜ DƻǾŜǊƴƳŜƴǘΩǎ  L/¢ ±ƛǎƛƻƴ 
& Mission for the next 5 years
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STRATEGIC 
DIRECTIONS

PUBLIC SECTOR ICT STRATEGIC PLAN
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Towards Zero Face-to-Face  
Service Delivery

Towards Paperless 
Government

Inculcating Information 
Sharing and 

Interoperability

Cross Agency Collaboration 
Towards Seamless Services

Government Shared 
Services

Skills and Expertise 
Internalisation of Public 

Sector ICT Personnel

PT6

PT1 PT2 PT3

PT4 PT5

6 POLICY TARGET
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6 POLICY TARGET - KPI

ÅPT2: 70%intra-govt 
letters, memos, invites, meeting minutes are 
online

ÅPT2: 90%meeting invites online
ÅPT3: IA application for 1 citizen touch point 

services
ÅPT4: Service Intelligence establish

ÅPT5: 200Kusers have access to 1Gov*UC

ÅPT5: 20agencies tenancy in 1Gov*DC

PT3: Development of 
another IA 
application

ÅPT2: PS DDMS establish
ÅPT5: Implement 

1Gov*Net

ÅPT1: 90%of government services are 
available online

ÅPT1: 90%of total transactions for 
online services are made online
ÅPT3: 4 IA applications establish
ÅPT4: Transport, education and health 

intelligence system establish

ÅPT6: 10%certified in 8 ICT areas

PT3: Development of 
another IA 
application

2011 2012 2013 2014 2015
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DIGITAL TRANSFORMATION

Digital Transformation will lead us into a service or digital 
based economy or better known as άYƴƻǿƭŜŘƎŜ-ōŀǎŜŘέ

Knowledge creates productivity and hence boosts the 
monetary valueof our efforts

ICT should not be seen as a stand-alone solution, 
but as a complement to ongoing development 
strategies and actions that support the digital 
transformation in order to boost socio-economic 
growth
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FACTS AND FIGURES

57.6%
broadband 
household 

penetration rate

Mobile 
penetration rate 

of 119.2% as of 

Q2 2011

UNITED NATIONS E-GOVERNMENT SURVEY 2010

12



16

AGENDA

NATIONAL TRANSFORMATION AGENDA

DIGITAL TRANSFORMATION

ICT STRATEGIC PLAN

GOVERNMENT ICT INITIATIVES

1

2

3

4ᾛ
CONCLUSION5



17

17

Government Services: 65% Manual

Online Services: 35% Online

Paperless Government: 90% manual

1

2

3

EPP8 TARGET
2012: 50% online
2012: 50% of total transaction online
2012: 90% meeting invites online
2012: 70% letters, circulars, minutes online

3 MAJOR FINDINGS: ONLINE & E-COUNTER SERVICES
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Disparate 

Network 

Infrastructure

1

Å89% has more than 

one link

Å90% has less than 

2Mbps bandwidth

Disparate Data 

Centres and 

DRC

2

Å89% unclassified DC

Å11% tiered DC

Å32 DRC

ÅDC floor space = 306,934 

psf

Inefficient ICT 

Infrastructure 

Management

3

Å19% has value add 

services (VAS)

Å53% DC has no SOP

Å33% of DC floor space are 

not utilised

3 MAJOR FINDINGS: DATA CENTRES & NETWORK
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3,068 online services now available

Government online transactions have 

increased by 177%

E-GOVERNMENT

Online Services Paperless 

Initiatives Green 

Environment
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MyResearch

ePBT Online

Portal JPW

eRegistration for 

Private Education

National Phytosanitary 

Certification System 

(NPCS) and eCert

Sistem Maklumat & 

Pendaftaran OKU 

(SMOKU)

Sistem Pengurusan 

Perkahwinan Islam 

Malaysia (SPPIM)

Peluasan e-Halal

EPP8 E-GOVERNMENT PROJECTS
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CURRENT INITIATIVES OF GOVERNMENT CLOUD COMPUTING

GDC2: Outsourced 
Data Centre

ÅDRC for GDC1
ÅProvide data center 
facilities and 
hosting services 
(IaaS) to 47 
government 
agencies
ÅProvide Microsoft 
and Open Source 
Platform (PaaS) to 
Public Sector ICT 
Developers

GDC1: MAMPU 
Putrajaya/ Cyberjaya
ÅProvide data center 
facilities and hosting 
services (IaaS) to 30 
government agencies.
ÅProvide Platform as a 
Service (PaaS):
ÁMyGovXchange: 
payment gateway 
service to 28 
agencies to support 
online service 
delivery
ÁMyGovernment
Portal: web service 
to 60 agencies.

Software as a Service (SaaS)
ÅConsolidated unified communication 
for 200,000 users in the Public Sector
ÅmyMeeting
ÅService Intelligence
ÅDigital Document Management System

12

3
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INTERNET

Government 

Integrated 

Telecommunication 

Network

1Gov*Net

Agency

Agency

PCN

Agency

Agency

Agency

INTERNET

Agency

Agency

1GOV*NET INITIATIVE

ÁIntegrated and Secured 
Network
ÁManage Centrally 24x7
Á11,000 premises 

connected with 
minimum 2Mbps by 
2015
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ICT SECURITY INITIATIVES

ISMS
Information Security 

Management System Office of the

Prime Minister

ISCS
Information Security 

Compliance Scorecard
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mySMS 15888

30%of Government agencies involved

1,845 SMS services offered

4.5 million registered user

16 millionhits transactions

20.9 millionSMS transmitted to 
citizens
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MOBILE GOVERNMENT

Mobile Payment 

Mobile Application 

Complaint Facilities

Mobile Enquiry 

Unstructured 

Supplementary Service 

Data (USSD)

Multimedia Messaging 

Service (MMS)

myMobile
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GOVERNMENT REGIONAL ELECTRONIC 

ADVANCEMENT TRANSFORMATION (G.R.E.A.T)

ÁIntegrated online services

ÁNo Wrong Door approach

ÁMalaysia Online Services Portal 

(MOSP) with a single sign-on feature


